




It is the policy of the Jackson County Intermediate School District not to discriminate on the basis of race, color, national origin or 
ancestry, age, sex (including sexual orientation and transgender identity), disability, religion, marital or family status, military status, 
height, weight, genetic information, or any other legally-protected classification in its educational programs, activities or employment 
as required by federal laws (Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, or Title IX of the 
Educational Amendment of 1972) and state law (Michigan Handicappers’ Civil Rights Act and Elliott-Larsen Civil Rights Act). In 
addition, arrangements can be made to ensure that the lack of English speaking skills is not a barrier to admission or participation. 
Designated coordinators are: Principal, Jackson Area Career Center; Principal, Torrant Center & Kit Young Center; and Human 
Resource Director, Kratz Education Center. Contact information: 6700 Browns Lake Road, Jackson, MI 49201, phone (517)768-5200, 
TDD - Hearing Impaired 1-800-356-3232





The following information is provided as a complement to the JCISD budget and planning workshop done in 
conjunction with local district school boards each spring, but also serves as a reflection of what our district is 
able to accomplish on behalf of our local education community each year. Provided is a review of the nature 
and scope of programs and services currently being offered to our constituents, as well as sharing thoughts on 
future programming. The hope is to stimulate open conversations concerning some of the important decisions 
that need to be made for the coming year and beyond.

The information is organized into five main areas:  Special Education, Career and Technical Education, General 
Education/Collaborative Services, Transfer of Dollars, and Board Adopted Goals.  The tables in the first four 
areas reflect our current spending and staffing for the 2015-16 school year.  The final area, titled “Moving 
Forward,” reflects on progress being made, and provides programming concepts being looked at for the 2016-
17 school year, and beyond.  

We hope this information helps you better understand your ISD today, and we look forward to working with 
you to make sure we become the ISD you need tomorrow and into the future.

Sincerely, 

JCISD Administration and Board of Education

Statement of Purpose

The Jackson County Intermediate School District is committed to the success of all students.  
The ISD provides educational leadership, services, programs and resources in partnership 
with local schools and the community.

A Message from our Board of Education
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The Special Education Fund can be broken down into two main 
service categories, each complete with additional central support 
services. Within these categories, the JCISD special education 
department provides regulatory oversight, professional staff 
development, specialized services (speech, occupational and 
physical therapists, psychologists, social workers), early childhood 
intervention, specialized classrooms/ programs for more severe 
impairments, student management system support, fiscal agency 
support through reimbursement of local district special education 
costs, and countywide transportation. 

Torrant/Kit Young and Center 
Based Programs Staffing

• Principal (1)
• Assistant Principal (1) 
• Teaching Consultants (1)
• Teachers (25)
• Teacher Assistants (54)
• Audiologist (1)
• Music Therapist (1)
• PE/Aquatics Therapist (1)
• Physical Therapists (2)
• Occupational Therapists (2)
• Psychologists (2)
• Speech Pathologists (2)
• Social Worker (1)
• Nurses (2)
• Secretaries (3)

19,552,000
13,199,000
1,945,000
1,540,000
1,831,000

9,761,000

47,828,000

Salaries
Benefits
Purchased Services
Supplies & Other
Internal Transfers
Transfers to 
Local Districts

Totals

Torrant/Kit Young Center

Autistic Impaired
Severely Cognitively Impaired
Severely Multiply Impaired
Early Childhood
Homebound
Moderately Cognitively Impaired

Youth Center
Juvenile Detention

Local Schools
Autistic Impaired
Emotionally Impaired
Hearing Impaired
Early Childhood
Physically Impaired 
Cognitively Imparied

Classes

6
5
6
2

6

3

5
6
2
2
1
1

Students

34
54
46
30
7
83

22

27
53
10
25
9
8

Special Education 2015/2106 FY Budget

Special Education: Center-Based Classrooms

Torrant/Kit Young

The JCISD operates center-based programs for students from 
throughout the county. The Torrant Center serves severely-
cognitive impaired (SCI), severely-multiply impaired (SXI), and 
autistic impaired (AI) students. The JCISD also provides early 
childhood services to over 250 children from ages 0-3, including 
diagnoses, testing, evaluation, and interventions. At the Kit Young 
Center, special education students 18-26 years old are trained 
in Community Focused Instruction, helping them live a more 
independent lifestyle. 

Other Center-Based Classrooms 

Within various local school districts, the ISD operates classrooms 
for the autistic impaired (5), emotionally impaired (6), hearing 
impaired (2), early childhood (2), physically impaired (1), and 
cognitively impaired (1). In addition, the JCISD also provides 
services for students in juvenile detention at the Youth Center, as 
well as services for over 100 students in parochial and schools 
throughout the county.
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Torrant/Kit Young

Other Center-Based Classrooms

Class and Student Totals: 
Center-Based Classrooms



Special Education: Local Districts 

District   Classrooms  Students
  
Columbia   9   203 
Concord   6   97 
daVinci    2   58 
East Jackson   12   223 
Grass Lake   6   134 
Hanover-Horton  6   131 
JPS    42   795 
Michigan Center  12   200 
Napoleon   9   153
Northwest   23   435 
Paragon   2   64 
Springport   7   151 
Vandercook   10   163
Western   20   373

Total    166   3,180

Central Office - Personnel at the Kratz Education Center 
provide state mandated pupil accounting services, act 
as the fiscal agent for local districts’ special education 
reimbursements, and help apply for and collect federal 
Medicaid dollars. Through relationships with a leading software 
company, the JCISD provides specialized case-management 
software, free of charge to local school districts.

Transportation -  JCISD buses travel the four corners of the 
county, transporting nearly 500 special education students 
from all local public school districts to 55 different buildings, 
putting over one million miles on vehicles each year. JCISD 
bus drivers and attendants receive specialized training in 
emergency evacuation, crisis intervention, seizure responses, 
first aid, emergency weather procedures and advanced bus 
driver training.

Local District Staffing and 
Community Support 

• Supervisors (10)
• Consultants (38)
• Occupational Therapists (11)
• Physical Therapists (9)
• Psychologists (16)
• Speech Pathologists (29)
• Social Workers (11)

Central Office Staffing

• Registrar (2)
• Medicaid Recovery Mgr (1)
• Student Data Coordinator (1)
• Student Data Specialist (1)
• Secretaries (6)

Transportation Staffing

• Supervisor (1)
• Dispatcher (1)
• Bus Drivers (32)
• Bus Attendants (7)
• Mechanic (1)

Local District and Centralized Support - The ISD has over 
175 professional staff who provide ancillary or support 
services to nearly 3,000 students in the county’s public 
and parochial schools and to more than 700 students in 
JCISD and Early Childhood classrooms. The actual special 
education eligibility rate for Jackson County is 15% of the 
population. The JCISD provides regulatory oversight of 
programs, and coordinates mandatory specialized services 
to students (e.g., speech, occupational and physical 
therapy).  Additionally, our staff provides professional 
development and training opportunities tailored specifically 
to the needs of our educators and students, including: 

• Tienet Training

• CPI and Parapro trainings

•  The Dos and Don’ts of IEPS

• Discipline for Special Education 

• MICI teacher training –  curriculum strategy interventions

• Grading

• Technology Training 

• Psychological Evaluation Training

• OHI Eligibility Determinations

• Writing Measurable Goals

• Functional Behavior Assessment Intervention Planning

• Legal Issues in Special Education

• Discipline Procedures and Section 504

• Functional Behavior Analysis Training

• SPP13 Com SPP13 Compliance Checklist/Criteria 

• Secondary Transition Considerations 

• Centralized Referral Processes 

• Summary of Performance Trainings 

• DSM 5 updates

• Dealing with Difficult Students

• Managing Behaviors in Students with ASD

• Dealing with Diabetic students in the classroom 

• Dealing with Students with Seizures

• EI Training 

• Discipline Documentation Training
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The primary function of the CTE Fund is the operation of the Career and Technical Education programs at the Jackson Area 
Career Center. This state of the art facility services nearly 1,200 students – about 40% of all current juniors and seniors at 
Jackson County public, parochial, and charter schools as well as tuition paying students from out-county areas. In addition 
to high school CTE programs at the Career Center, funds are also used to support adult career enrichment programs, career 
preparation initiatives in local school districts, and satellite programming in local school districts. Other student achievement 
initiatives such as embedded academic credit in CTE programs and pre-SAT assessments are also provided through this fund.

College and Career Access Center (CCAC) - Jackson County districts made 
the decision to collectively support the College and Career Access Center 
through career prep dollars. This valuable local resource provides both 
college and career readiness support to students county-wide.

Unbundled Classrooms - Recent investments in technology have been made 
to support unbundled classroom options, allowing students of one district to 
take advantage of program offerings in other districts, all without requiring 
any adjustments to FTE.  

The JAC3 Early/Middle College - The Jackson Area College and Career 
Connection (JAC3) Early/Middle College launched its unique model in 
2014, with its administrative and organizational center housed through the 
Jackson Area Career Center. This public/private partnership – offered through 
collaboration between local partners: The Enterprise Group, The Jackson 
Area Manufacturers Association, Jackson College, Baker College the JCISD, 
and each of the county’s 13 Connected Community school districts – offers a 
new learning option for Jackson County students. With instruction provided 
at the Jackson Area Career Center, the local district, and local institutions of 
higher education, and experiential training on-the-job with local sponsoring 
businesses, graduates of this program have the chance to earn their high 
school diploma, an Associate’s Degree, and a career training certification 
at no direct cost to students or their families. In the final year of the JAC3 
program, students have the opportunity to register in a school-to-work 
apprenticeship program, and earn a spot on the inside track to job offers 
upon graduation!

Jackson Area Career Center Staff

• Principal (1)
• Assistant Principals (2) 
• Instructors (35)
• Instructional Assistants (21)
• Counselors (3)
• Special Population Consultant (1)
• Academic Consultants (5)
• Career Prep Coordinator (1)
• Secretaries (4)
• Adult Career Enrichment Supervisor (1)

Career & Technical Education
2015-16 FY Budget 

Salaries     4,807,000 
Benefits    3,227,000 
Purchased Services   677,000 
Supplies & Other   1,566,000 
Internal Transfers   1,950,000
Transfers to Local Districts  285,000 

Totals     12,195,000

Jackson County CTE Programs

• Agriscience
• Army Junior ROTC
• Auto Body 
• Automotive Technology
• Computer Information Tech.
• Construction Trades 
• Cosmetology
• Culinary Arts
• Dental Occupations
• Engineering / PLTW
• Firefighting / EMS
• Healthcare Technician
• Law Enforcement
• Precision Machining 
• Sales & Marketing
• Teacher Education
• Visual Communications 
• Welding

Career and Technical Education  
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The General Fund resources are used for a wide variety of functions. General Fund dollars are in high demand to support areas 
of curriculum and instructional improvement in our local districts. In addition to being the source of funds for overall JCISD 
management and operations, the general fund is being used as a resource for collaborative and shared services with local 
districts in the areas of technology, human resources, finance, state required data reporting, and communications. 

Communications - JCISD Communications ensures the organization communicates essential information to various audiences 
both within and outside the organization with a wide variety of media platforms, including printed materials, promotional 
efforts, emails, web sites, press releases, signage, and special events. JCISD Communications assist local districts with strategic 
and county-wide education communication efforts as well as local district Web site development and training, print projects, 
coordinated event planning, and crisis communications. The Communications Department also provides support to the 
marketing and public relations efforts of several ISD/community partnerships, publications and shared media strategies, as well 
as the branding and promotion of Jackson County’s Connected Community Schools campaign. 

Learning Services – The vision of the Department of Instruction and Learning Services Team is to work in partnership with the 
educational community and other community partners, providing support for continuous school improvement and a healthy 
school environment.  We promote educator and student growth both personally and academically using interdisciplinary 
approaches, evidenced based practices, and data driven decision making. This department services local districts in areas such 
as curriculum content expectations, assessments, graduation requirements, school improvement, literacy, math and science, 
data analysis, comprehensive health programming, early childhood, and pupil auditing. JCISD Learning Services are essential 
to working on school reform, as staff assist with School Improvement Plan development and implementation, and support the 
implementation of Common Core Standards (K-12) in local schools. 

Communications Staffing

• Graphic Designer

Learning Services Staffing

• Consultants (6) 
• Coordinators (4)
• Attendance Officer/Pupil Auditor (1)
• Grant Writer (1)
• Administrative Assistant (1)
• Early Childhood Data Clerk (1) 
• Early Childhood Specialists (2)
• Secretaries (4)

General Education 2015-16 FY Budget 

Salaries    5,077,000
Benefits   3,417,000
Purchased Services  3,734,000
Supplies & Other 931,000
Internal Transfers  351,000 
Transfers to 
Local Districts   4,699,000 

Totals   18,209,000

General Education and Collaborative Services

The Learning Services Department also provides support and guidance to the identified Jackson County Priority and Focus 
schools to guide and assist in the fulfillment of requirements mandated by the Michigan Department of Education.
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The Great Start Collaborative, a state-wide system under the Michigan 
Department of Education’s Office of Great Start, is housed in the Learning 
Services Department. Focused on children ages 0-8 years old, the work of the 
Great Start Collaborative strives to see children healthy, thriving, learning, and 
developmentally on track from birth to third grade.



Literacy
• Reading Recovery Evidence Based Program 
• Reading Apprenticeship
• Elementary Literacy Intervention - On-site coaching and 
modeling
• Response to Intervention/MTTS
• K-8 Calkins Writing
• Energizing Education Reading Support Program
• PALS Kindergarten Assessment
• AARI
• MAISA Reading and Writing Units
• SELCT Year 2 & 3
• Daily 5 / Daily 5 Network Meetings
• The Secondary Writing Project
• Running Records Assessment Training
• Leveled Literacy Intervention Training
• MTSS/RTI for Tier 1 Classroom Instruction

Math/Science
• Project Lead the Way
• Math Instruction for Special Educators (MISE)
• Green School Project
• Resource and Equipment Distribution
• K-12 Math Academy
• Inquiry Instruction for High Schools
• T1 Navigator Training
• Engineering is Elementary
• NGSS Training 
• DNA Electro Phoresis Training
• MEECS Kit Training
• Observatory Programs

Data & Assessment + School Improvement & Curriculum
• New Teacher Academy
• Data Director
• Data Retreat
• Michigan Assessment Consortium & MERA Resources
• Common Core Standards and Curriculum Writing        
   Support for all subject areas
• College Readiness and Support

• M-STEP Readiness Support
• Performance Evaluation Resources
• EPAS/Aspire Resources
• Quality Data
• MiSchool Data
• Assist Platform
• District School Improvement Network Meeting (DSIFN)
• Building School Improvement Network Meetings (JCSIFN)
• Assigned School Improvement Coordinators for each district 
• Personal Curriculum
• CTE/Career Prep Connections and Opportunities
• Alternative Education Solutions
• Curriculum Network Meetings
• World Language
• Mi-Excel School Support
• Social Studies Network Meetings
• Formative Assessment for Michigan Educators (FAME)
• MTSS/RTI
• Effective Evaluator Series for Administrators 
• Principal/Leadership Network Meetings

Coordinated School Health
• Michigan Model for Health Curriculum
• HIV-AIDS Certification
• Sex Education Advisory Board Training and Network
• Coordinated School Health Team Workshops
• Professional Development for Health and Physical Educators
• Young Mental Health First Aid Workshops for School Staff
• ELA Common Core Alignment with the Michigan Model for  
   Health Teacher Workshops
• PBIS Alignment with the Michigan Model Workshops 

School/Community Collaborative Programs
• Countywide Anti-Bullying Program
• Michigan Profile for Healthy Youth Surve (MiPHY)
• Bully-Free Schools Survey

Early Childhood
• GrapeSEED Training for GSRP
• GSRP Classroom Training

PROFESSIONAL DEVELOPMENT & PROFESSIONAL LEARNING SESSIONS THROUGH THE JCISD

General Education and Collaborative Services
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Technology – The Tech Department provides technical services within the JCISD, 
to all local districts, and to districts within Hillsdale County ISD including 
Hillsdale Community Schools, Hillsdale Preparatory School, Pittsford, Waldron, 
and Will Carleton. The JCISD technology department also provides support and 
services to other local entities—including Jackson County, the courthouse, Sheriff’s 
Department, Jackson District Library, and JTV (local television access)—meeting 
a diverse and wide-range of technical needs. JCISD Technology provides both 
infrastructural and instructional technology, serving as the facilitator on countywide 
collaborative efforts such as data analysis, student information systems, and online 
learning. The overall goal is to provide highly-efficient and effective systems while 
minimizing duplication of work at a price that is affordable and sustainable. 

Instructional technology support is a focus of the technology department, which 
is offered through our professional educational 
technology consultants. Professional Learning 
opportunities offered through JCISD Educational 
Technology department include:

• iPad Media Camp
• 21things for iPads
• Differentiating with Technology
• Developing with Technology
• Discovering with Technology
• Blended Learning in the Classroom
• Google Boot Camp
• JCISD Edtech Kickoff
• Digital Leadership Conference
• The Connected Educator Un/Conference

Technology 

• Manager (1)
• Ed Tech Consultants (3)
• Network Engineers (3)
• Applications Specialists (7)
• Local District Support Coordinators (5)
• Local District Technicians (13)
• Service Desk Technicians (3)
• State Reporting Staff (3)

JCISD acts as the service agent for the technology collaborative in Jackson County. Services provided through the consortium 
to local districts include, among others, those within the following list:

Engineering
Network Administration and Support
E-rate coordination and support
Wireless Networks
Technology Planning
Instructional Technology
Email
Phone System support
Firewall Configuration
Content Filtering
Anti Virus
SAN 
VMware
Data center / Server 
Disaster Recovery
Application Support
PowerSchool Support
Finance System
Assessment Systems
Anti-virus
Database support

Customized reporting
Central Registration
File Server Hosting, Administration and 
Support
Email hosting / Administration and Support
Enterprise Backup Services Administration 
and Support
Web Server Administration
Desktop / Devices 
Equipment Support
System Monitoring and Administration
Local District Technology Acquisition (s) 
Support
Purchasing
Local Training of Application Software and 
Hardware
Technology Service Desk / Call Center
Project Management
Support
Evaluation system
Student assessment system

General Education and Collaborative Services
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State Required Reporting - The JCISD state reporting consortium offers complete expertise and management over district 
state reporting requirements. Services provided for 10 districts within the consortium include the collection, submission and 
verification of student data to meet all state requirements. Specific services include reporting of student count information, 
Unique Identification Codes, coordination of Special Education from TIENET and PowerSchool, satisfaction of state assessment 
data requirements, and more. In addition, the consortium provides updates on data reporting requirements, training 
opportunities and regulations to all districts throughout the county.   

Finance Staffing
Asst. Finance Director (1)
LEA Business Managers (3)
ISD Business Manager (1) 
Supervisor Payroll & Payables (1)
Accounts Payable Accountant (1)
Accounts Receivable/Grants 
Accountant (1)
ISD Payroll & Accounting (1)
LEA Payroll/Payables Accountants (4)

Human Resources Staffing
Assistant Director of Human 
Resources (1)
Human Resources Generalist (1)
Benefits Specialist (1)
Secretary (1)
Receptionist /
Substitute Coordinator (1)
Attorney (1) 

Central Administration Staffing
Superintendent (1)
Finance Director (1)
Director of Human Resources and 
Legal Services (1)
Director of Instruction (1)
Special Education Director (1)
Technology Director (1)
Communications and Marketing 
Consultant (1)

Finance - The Finance Department is responsible for the management of the JCISD’s 
total budget of over $75 million in its three major and four smaller funds. Each fund 
is treated as a separate entity or business, as is required by law since the revenue in 
some of the funds comes with restrictions regarding how it can be used. The Finance 
Department has been providing business services to local school districts in the 
county for over five years.  During the 2015-16 school year, the Finance Department 
is providing full or partial business services to six local districts.  All districts receiving 
business services from the ISD utilize the same common financial software system 
which is one of the most comprehensive and up-to-date financial systems available.  
It is provided by the largest vendor of public sector software in the country and it is 
made available through a long-term umbrella agreement negotiated by the ISD.  A 
seventh local district uses the common financial software through the ISD, and other 
districts have recently inquired about business services and the common software. 
The organizational restructuring of the JCISD Finance Department continues to evolve 
as we try to improve our support and service to the ISD and local districts as well as 
prepare for potential future growth. For example, a Purchasing position was recently 
added to streamline the process of how the ISD purchases goods and services and 
improve the value the district receives from these purchases.

Human Resources & Legal Services - The JCISD Human Resources and Legal 
Services Department provides a full range of employment-related services to district 
administrators and 500+ JCISD employees. Key functions include coordination of 
hiring processes, management of leaves, classification review, benefit administration, 
state personnel reporting and compliance, and labor relations. The department 
continues to coordinate processes for local districts to work with providers of 
substitute employee services and initiates criminal history checking (fingerprinting) 
for the county’s local districts and public school academies.  HR employees also 
staff the primary reception area for the administration building. Many of the district’s 
legal services are performed in-house, and local districts are invited to contract with 
the ISD to provide a menu of legal services as well. Staff consults with local district 
administrators on human resources, labor relations and benefit questions as requested. 
During the 2015-16 school year, the JCISD HR and Legal Services department also 
supported a superintendent search for one of our local districts.

Central Administration - The JCISD Board provides oversight and guidance to JCISD 
administration and includes five members of the Jackson community dedicated to 
education who are elected to six-year terms by the 12 local public school boards 
served by the Jackson County Intermediate School District. The Board serves as a 
governing body, sets policy, and guides planning for the entire organization. The 
superintendent and all management staff are responsible for directing and coordinating 
JCISD employees and organizational resources in realizing the educational philosophy, 
goals, and general objectives adopted by the Board of Education.

General Education and Collaborative Services
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Operations - The Operations Department of the JCISD includes the maintenance and custodial staffs. This department is 
responsible for maintaining the operational structure and appearance of the two main campuses plus Camp McGregor.This 
represents almost 315,000 square feet of floor space on 170 acres. The north campus includes the Torrant and Kit Young 
Centers, which provide Special Education services to our students, plus the district’s Transportation operation. The south 

campus includes the Kratz Education Center and the Jackson Area Career Center, which 
provides career and technical education. The efforts of the operations department ensure 
students will have a safe and comfortable learning experience when attending school in 
JCISD facilities, and that teachers and staff are given the opportunity to educate students in a 
clean and efficient environment.  Members of the Maintenance and Custodial staff also take a 
lead role in the district’s energy program which has significantly reduced the consumption of 
energy at district facilities.  This environmental and fiscal responsibility helps contribute to the 
overall success of the district. 

Camp McGregor - This 85-acre camp rests on Crispell Lake, and is utilized by the JCISD and all Jackson County schools as 
well as local community groups and organizations. Home of the Mathematics and Science Center and Observatory, Camp 
McGregor is a unique asset of the JCISD, offering a variety of camps, workshops, and meetings throughout the year. 

Operations
Facilities Supervisor (1)
Maintenance (5)
Custodians (8)
Custodian/Delivery Driver (1)
Camp Caretakers (2)

 
Transfers – The JCISD transfers 
millions of dollars each year to 
support programming in local 
districts. These dollars come from 
many different sources (local, state 
and federal) and often must be used 
for specific purposes. The pie chart 
below explains these transfers and 
their primary  purpose. 

Special Ed.

GSRP

Technology

CTE Related

Other
$9,750,000

$4,000,000

$500,000

$300,000
$200,000

Transfers

General Education and Collaborative Services

Transfers to Local Districts
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In order to remain a value-added service district for our local districts and students, the JCISD Board, Administration and staff 
regularly reflect on its purpose to ensure its alignment with the needs of our constituents. During the past year, JCISD has been 
working on an accreditation process through AdvancEd.  We have invited representatives from all of our constituent districts to 
take part in this process.  A final visitation by an external review team is scheduled for October 2016.  Ultimately, this process 
is designed to make sure we align with the following:

Our reason for existence:  We provide instruction, leadership and services to prepare students for success.  

Our adopted purpose statement: The Jackson County Intermediate School District is committed to the success of all students. 
The ISD provide educational leadership, services, programs and resources in partnership with local schools and the community. 

Our current goals, adopted by our Board, are listed below. The progress on these efforts will be reviewed by the Board 
following our self-assessment completion this summer, and updated goals will be developed to support the findings of that 
assessment by the start of the 2016-17 school year. This timing aligns with the adoption of new teacher, administrator and 
superintendent evaluation tools.

1.To further evolve the county’s School Improvement Consortium by creating a process and authority structure to determine 
common directions for the following:  evaluations, instruction, assessment, curriculum alignment, data analysis, early 
childhood programming, and priority/focus school requirements.
 a. It is important to make sure this new structure is aligned with the technology consortium’s work. Instruction 

decisions need to drive the technological tools used to enhance student achievement.

2. Build and strengthen formal internal and external communication efforts that will enable staff to best receive and understand 
the information most pertinent to their role within the organization, as well as support and lead external communication efforts 
on behalf of the county’s Connected Community Schools.

3. Lead an accreditation process for JCISD based on fidelity and honesty.

4. Lead and support quality collaborative efforts that achieve collective impact in the areas of CTE, Special Education, and 
operations with our constituent districts and community partners.
 a. Current examples include C2C, the technology consortium, Energizing Education, JAMA/Math-Science Center  

partnership, financial support, HR support, the JAC3 E/MC, the county-wide balanced calendar discussion, and 
unbundled options.

Change is an inevitable part of the life of the Jackson County Intermediate School District. As we work within the framework 
of these adopted goals and our purpose, the organization will grow in some areas and contract in others. Some very specific 
projects and improvements that are currently in the works that align to the board goals above include:

• Pursuit of a common calendar for Jackson County Public Schools
• Email conversion from Microsoft Outlook to Google
• Common Teacher and Administrator Evaluation training and implementation 
• A new student data analysis for the county – Illuminate
• Various capital project improvements in our buildings to maintain quality facilities

During the budgeting process, we look at necessary policies, procedures and steps to effectively manage growth and change 
in order to remain a valuable asset to the community.  We appreciate the opportunity to work with all of our constituents and 
hope you will be active participants in our on-going planning process.

Moving Forward…
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